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WELLNESS IS 
EmbEDDED 

in everything we do 

Making a difference to the health and wellness of all people is the foundation of our 
work. Wellness, or more holistically wellbeing, affects all aspects of our practice. 
It starts with human-centered design that engages all users—patients, family 
members, staff, clinicians, co-workers, consumers and visitors—and touches every 
single environment we create for our clients.
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NOVARTIS
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Looking for ways to maximize the utilization of their existing 
corporate campus, Novartis Pharmaceuticals Corporation 
turned to Gensler to develop a master plan that redistributed 
work spaces, shared facilities and amenities in order to activate 
the public spaces, promote more spontaneous movement from 
place to place and create greater and more frequent casual 
interactions among employees.



A pair of new 160,000-sf, five-story 
buildings are sited adjacent to each 
other and are connected by a beautiful 
landscaped setting. Each building is 
organized around a central, day-lit 
atrium. Glazed facades allow ample 
light to reach deep into the floor plates, 
while a fritted glass curtain wall filters 
sunlight and reduces computer screen 
glare and reflection. Both buildings are 

on track to receive LEED certification 
and incorporate an under floor air 
distribution system giving employees 
the ability to self adjust the airflow and 
temperature within the work setting for 
increased employee comfort.
 
Amenity spaces, such as a cafeteria and 
a conference center, are located on the 
ground floor of each building. Employees 

are encouraged 
to move from 
floor to floor 
throughout the 

day and to use these amenity spaces as a 
sanctioned work place for gathering, for 
planned and impromptu meetings, and 
for less formal collaboration. It’s where 
people and their smart ideas intersect. 
It’s where employees can stay productive 
while taking a break and creatively 
socialize with each other. And, it is the 
breeding ground for the sharing of ideas 
and innovation. 

ProjEct hIGhLIGhtS

• Fitness center for employees

• Landscaping and green space

• Connectivity between buildings and employees

• Collaboration spaces and spaces that encourage    

 spontaneous interaction

• Open spaces flooded with natural light



IT STARTS 
WITh OuR 
LONGSTANDING 
fOcuS 
on experience design

We believe that a human-centered and integrated practice approach is critical in 
creating a return on wellbeing. 

to get there we integrate knowledge in health and Wellness environments with our 
more than 45 years of experience in workplace environments, retail design and roll-
out, hospitality environments, educational and training spaces, brand expertise and 
experience design. It is about high impact environments. It is about communicating 
mission and values. It’s about process precision. It’s about meaningful experiences.
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Originally constructed in 1954, the 
640,000-sf Terminal 2 was outdated 
and needed to be customized for 
today and tomorrow’s modern 
travelers. Gensler’s approach to the 
design of T2 was to elevate the travel 
experience into highly activated 
settings that puts the traveler—their 
needs and desires—at the forefront 
of the terminal experience.

SAN fRANcIScO 
INTERNATIONAL AIRpORT, 
TERmINAL 2

WELLNESS by DESIGN    |

Many of T2’s unexpected features evoke San Francisco, from 
the wide array of delicious and locally-sourced organic food to 
the one-of-a-kind art that graces the sun-drenched space. And 
whether travelers need a last-minute computer plug-in or 
simply a place for the kids to let off a little steam, their needs 
are met at T2. From the moment passengers step into the 
terminal, they are greeted not only with a distinctive taste of 
San Francisco, but with a hefty helping of comfort and 
convenience as well. 



“  This place is so awesome...it is new, clean, efficient, 
and very zen like.”

“  As good as it gets for airport terminals. Fresh bright 
design, convenient layout of gates, tons of healthy/
celebrity chef/tasty food options...hopefully Terminal 
3 catches the drift soon.”

“  SFO’s Terminal 2 is like a dream come true...big 
open space filled with light...there were plush seats 
for me to sit back and relax before my flight as well 
as a ton of charging outlets and free wifi...it was all 
HEAVENLY!”

ELEvatING thE travEL 
ExPErIENcE

•  First U.S. airport that is an 

accredited museum

•  Bay Area’s food culture 

extends into the airport—

unique offering of locally-

sourced, wholesome foods 

including a restaurant from 

renowned local Chef Cora

•  Hydration stations

•  Club room feel—lounge dining 

area and children’s play areas 

The Yelp 
reviews 

are in



IT IS fuELED by OuR 
cOmmITmENT 
to research 

Gensler’s launch into health & Wellness correlates with the fundamental value-
shift taking place in healthcare delivery. our health & Wellness practice area is 
tuned into the healthcare industry’s social and scientific research as well as its 
regulatory and economic climate.

today’s model of care is shifting to a holistic delivery, focused on patient 
satisfaction and overall wellbeing. Gensler’s interdisciplinary teams of research, 
strategy, brand and design are squarely focused on redefining the physical 
settings to sustain and support personal health and wellness and to engage people 
around building a lifestyle of well being. 

to this end, Gensler integrates research and new knowledge into our health & 
Wellness environments. We reach across all of our practice areas to inform a 
human-centered and experiential response.
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The Ability Institute of RIC wanted 
to integrate 21st-century biomedical 
science into the clinical environment to 
help patients achieve the best recovery. 
It selected architecture firms HDR and 
Gensler in a joint partnership to design 
its new research hospital located in 
Chicago.

ThE AbILITy INSTITuTE 
Of RIc



hoLIStIc MoDEL 
WILL DELIvEr

•  A facility that inspires and motivates 
patients to work harder

•  A platform for innovations in 
advancements in human abilities

•  Flexibility for the future in a 
revolutionary way

•  Acceleration in the translation of 
discoveries by creating co-working 
spaces for physicians, scientists, 
therapists and patients

The 27-floor mixed-use research 
hospital will establish a new paradigm 
in rehabilitation care—one that 
embeds cutting edge research and 
clinical activities directly into the 
patient care setting. Integrating these 
previously segregated disciplines 
presents unique programmatic 
and cultural challenges. The design 
solution evolved beyond simply 

combining functions on a single floor, 
but creating a unique, purpose-built 
space for collaboration and discovery.

In addition to expanding capacity to 
admit more inpatients, the Ability 
Institute of RIC will be able to offer a 
treatment space that supports patients 
in their stages of recovery.



IT IS LEVERAGED 
by OuR hIGh 
ImpAcT, hIGh 
pERfORmANcE 

integrated practice 

Meaningful change demands well-considered insights and empathetic solutions. 
When knowledge from our diverse practice areas is extracted and seamlessly 
integrated into health & Wellness environments, we balance your design needs 
with your organization’s purpose and performance goals. It is about environments 
that communicate mission and values. and, it is about places that facilitate process 
precision, accountability and excellence in service delivery.  

WELLNESS by DESIGN    |





With one of the fastest aging populations in Asia, 
Singapore is faced with the economic and social 
imperative of finding dignified ways to help older, 
disabled and ill people stay active and connected to 
what makes life worth living. Gensler’s response 
conceived a building that supports this goal through a 
spatial organization that overlaps patient need with a 
spirit of encouragement. 

yIShuN cOmmuNITy 
hOSpITAL
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Universal access intersects with active 
participation. State-of-the-art medicine is 
joined by experience-rich amenities. The 
building stimulates participation through a 
counter-intuitive distribution of gardens, 
activities, therapies and community spaces. A 
singular path of stairs, lifts, ramps and 
program-filled walkways support all levels of 
the experience—universally, at each user’s 
own pace.

A naturally ventilated, occupant-controlled 
skin draws in the prevailing winds, the 
daylight and the sounds and smells of the 
region. Ventilated roof structures draw hot air 
out of the building inducing a natural stack 
effect. Railings and window screens (the 
things people touch) are detailed to receive 
sustainably harvested woods—locating 
materials where they are most valuable—in 
the hands of the building occupants.

EMPathEtIc 
SoLutIoNS

•  Range of room typologies: 
private to four and eight-
bed modules 

•  Views in to the hanging 
gardens

•  Circulation spaces 
punctuated with intimately 
scaled, social alcoves for 
resting, building ability and 
visiting

•  A “Tree-house” is located 
on each floor for social 

gatherings 



IT IS AbOuT 
kEEpING 
OuR EyES 
on your investment

today’s health & Wellness environments require integrating complex systems of 
solutions for a simple purpose: to connect people, processes, technologies and ideas. 

Gensler’s approach is holistic to integrate human-centered solutions and practice 
area knowledge. We use the power of design to create a return on wellbeing.
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1  patients first

2  everything matters

3  high tech + high touch

4  less is more

5  seek evidence

flexibility matters

sustainability matters
S

time matters
T

cost matters
C

durability matters
D

safety matters
S

F



Having grown organically across the downtown urban campus, 
Northwestern Memorial Hospital engaged Gensler to integrate a web-
based and branded solution in developing a campus-wide refurbishment 
plan with an eye on improved patient and staff satisfaction, lowered 
operating costs and improved planning efficiencies. 

NORThWESTERN 
mEmORIAL hOSpITAL
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By following five principles established
by the team and users, every
specification on campus comes directly
from the values of the NMH brand, and
from best practices in the design of
facilities for healthcare:

• Patients First
• Everything Matters
• High-Tech + High-Touch
• Less is More
• Seek Evidence

Gensler devised a system of web-based 
tools to analyze current conditions across 
campus to manage implementation of 
the refurbishment schedule, costing 
methodologies and specification of 
appropriate finishes and furnishings to be 
used throughout the 20-year plan. In-depth 
product research, engagement with a broad 
base of users at all levels and in all critical 
departments, along with focus groups 
and pilot projects led to the selection of 
new finishes and furnishings that support 

a total environment that 
is safe, durable, and easily 
maintained. 

•  Align space with NMH brand across
 all space and building types
•  Reduce operating costs – less
 maintenance, less repair
•  Improve capital planning efficiency –
 well-staged projects
•  Positively affect patient outcomes –
 improving safety
•  Positively affect staff satisfaction –
 better work environment

•  90% of patients say the updated rooms  are comfortable and promote 
their well being

•  Improvement in Press Ganney scores of 30% post renovation for 
patient satisfaction on renovated public areas 

•  Over 20 completed projects ranging from departmental relocations to 
update and renovation of all of the ICU units in the Feinburg Galter 
Pavilion

•  Web site is the central resource for all design firms working with 
Northwestern Memorial Hospital  

“We are very pleased with the way in which Gensler engaged 
and worked with our team. Because their input is valued, 
the team was even more motivated to do whatever it takes 
on future projects.”

clienT
TesTimonial

hoLIStIc MoDEL WILL DELIvEr



WE ARE ALWAyS 
ThINkING AbOuT 
ThE fuTuRE

As health awareness continues to grow, healthcare providers are shifting their focus from 

supporting illness to promoting wellness. As a result, healthcare providers are rethinking not only 

their treatment models, but also the facilities that support these models. Today, providers are 

looking to reflect a more holistic view of healthcare delivery as a way to remain competitive in a 

fast-changing marketplace. Wellness speaks to the human dimension of healthcare. It broadens its 

range of settings. It expands the range of experiences.  It opens the door to innovation.
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 It is about creating a Return on Wellness



AbOuT 
GENSLER
informed + purposeful
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Gensler is a global architecture, design, and 
planning firm with 43 locations and over 3,500 
professionals in Asia, UK, and the Americas. The 
firm has over 2,145 active clients in virtually every 
industry and delivers projects as large as a city and 
as small as a task light for an individual’s desk.  
 

Gensler believes in the power of design 
to positively affect people, organizations 
and communities on many different levels. 
Our philosophy centers on redefining 
what’s possible, through design that’s 
inspirational as well as performance-
driven, and founded in the specific vision 
and aspirations of each client.  
 

We listen—to our clients, their clients 
and employees, and to the multiple 
stakeholders involved in any project. Our 
process is interactive and truly client-
centric because we know that the more 
collaborative we are, the more value 
clients gain from the power of design.





Aviation & Transportation

Brand Design

Commercial Office Buildings

Consulting 

Corporate Campus Headquarters

Creative Media

Education & Culture

Financial Services Firms

Health & Wellness 

Hospitality

Mission Critical

Mixed Use & Entertainment

Planning & Urban Design

Product Design

Professional Services Firms

Retail

Retail Centers

Science & Technology

Sports

Workplace 

practice Areas

Abu Dhabi

Atlanta

Austin

Baltimore

Bangalore

Bangkok

Beijing

Boston

Charlotte

Chicago

Dallas

Denver

Detroit

Doha

Dubai

Hong Kong

Houston

La Crosse

Las Vegas

London

Los Angeles

Minneapolis

Morristown

New York

Newport Beach

Phoenix

Pittsburgh

Raleigh-Durham

San Diego

San Francisco

San Jose

San José, CR

San Ramon

São Paulo

Seattle

Seoul

Shanghai

Singapore

Tampa

Tokyo

Toronto

Washington DC

Locations

Barbara Bouza
Firmwide Health & Wellness 
Practice Area Leader
Barbara_Bouza@gensler.com

Nila r. Leiserowitz
Firmwide Health & Wellness 
Practice Area Leader
Nila_Leiserowitz@gensler.com

Sarah Bader
Firmwide Health & Wellness 
Practice Area Leader
Sarah_Bader@gensler.com

11 East Madison, Suite 300
Chicago, Illinois 60602
www.gensler.com


